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The article is devoted to Bek Bulat – one of the characters in the Golden Horde history 

of the end of the 14th century and one of the first traitors during the confrontation between 

khan Tokhtamysh and Aksak Timur. During this period, the Golden Horde again faced 

political instability. Bek Bulat was the first and foremost among the contenders to the cen-

tral power. His figure is interesting because at the beginning of his career, he was one of 

Toktamysh’s military commanders and his relative, but later he betrayed his suzerain. His 

story helps us to understand Edigu and his supporters. For if Bek Bulat would not be de-

stroyed in 1392, possibly it would have been he who would have become the arbiter of fate 

in the early 15th century.  

Tensions between Tokhtamysh’s supporters and opponents were profound. Tokh-

tamysh proclaimed the revival of the Golden Horde of the times of khans Uzbek and 

Janibek, but his adversaries opposed Tokhtamysh’s policy aimed at centralizing power. 

They wished to maintain influence of clans in order to prevent beklyaribek and vizier’s 

power to become declarative. To accomplish their goals Tokhtamysh’s adversaries tried to 

use his confrontation with Timur and came into contact with the latter. They betrayed 

Toktamysh during the decisive battle on Kondurcha in 1391, and later he executed them for 

this treachery. 
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In his struggle for power in the Golden Horde since the second half of the 

1370s [4], Tokhtamysh eliminated the political turmoil lasted for nearly two de-

cades. We can name the whole complex of problems among the reasons for this 

turmoil. However, its primary cause was extinguishing of the founding ruling dy-

nasty of the Batuids. Other reasons only exacerbated the crisis. By the end of 1380, 

Tokhtamysh was able to fully take control over the entire territory of the Golden 

Horde. With him begins the ruling period of Tuqa-Timurid line of the Jochid dy-

nasty. Although the Shibanids could also prove their rights and even participate in 

the struggle for the Golden Horde throne and later, to rule in Western Siberia. 

However, the Tuqa-Timurids ruled in the major Tatar khanates, be it the Crimean 

or Kazan khanates1. 

                                                      
* English translation by Roman Hautala. 
1
 Also, the Kazakh khans, apparently, were the representatives of one of the branches of the 

descendants of the youngest son of khan Jochi. Although this issue is still open for discussion. 

The researchers suggested that the Kazakh khans could be the descendants of the eldest Jochi’s 

son, Orda Ichen, or even the descendants of the Chaghataid dynasty. 
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However, even after he had finished with turmoil, its echoes disturbed 

Tokhtamysh’s reign. It is known that the main Tokhtamysh’s problem was the 

confrontation with emir Timur. Precisely during his confrontation with Aksak 

Timur the Golden Horde again faced political instability. Bek Bulat was the first 

and foremost among the contenders to the central power. 

In our work dedicated to the analysis of written and numismatic information 

on Bek Bulat [3], we have already discussed some of the issues related to Beck 

Bulat and especially the question of Beck Bulat’s identity with Bek Pulad (diffe-

rences in spelling of this name arose because of some misunderstandings of nu-

mismatic and written sources). 

Bek Bulat’s figure is interesting because at the beginning of his career, he was 

one of Toktamysh’s military commanders and his relative, but later he betrayed his 

suzerain. Only after Tokhtamysh had been able to eliminate the most prominent 

opponents from his own Tatar feudal environment in 1392, Timur-Kutlugh and 

Edigu could rise in the camp of Tatar aristocracy opposed to Tokhtamysh. They 

were striking and extremely contradictory personalities. Among others, Bek 

Bulat’s story helps us to understand Edigu and his supporters. For if Bek Bulat and 

his supporters would not be destroyed in 1392, possibly it would have been he who 

would have become the arbiter of fate in the early 15th century. 

Along with the first failures in foreign policy, in the second half of the 1380s, 

the block of khan Tokhtamysh’s opponents consisting of representatives of various 

clans begins to coalesce into factions and intensify their activities. The economy of 

the country just began to recover from the troubled times of 1360–70s. In turn, the 

economic reforms undertaken in the beginning of 1380s had not yet yielded results 

as very little time had passed since their inception. The war with Aksak Timur 

demanded great human and material resources and most importantly, it distracted 

the Golden Horde government from domestic problems. 

Despite the strong popularity of the ideology of khan Tokhtamysh’s suppor-

ters, economic difficulties and initiated failures in foreign policy contributed to the 

strengthening of opposition-minded factions. 

These factions, which opposed to Tokhtamysh and did not accept his ideology 

having a negative attitude towards his personality, pursued different goals, namely: 

desire of certain Jochids to become Khan, to change the course of domestic and 

foreign policy as well as to let loose the rigid centralization. These factions decided 

to use the Timur’s factor in their struggle. 

Some fled to Timur hoping to get the throne of the ulus of Jochi with his help 

[7, p. 143]. Others, like Bek Bulat, used the absence of Tokhtamysh to assert their 

authority in some regions. Those factions that were already in power and close to 

khan, sent people to Timur urging him to invade the Golden Horde and promising 

to raise a rebellion on their part [1, p. 37]. 

The contradictions between Tokhtamysh’s supporters who proclaimed the re-

vival of the Golden Horde “as in the time of khans Uzbek and Janibek” and his 

opponents who had more mundane goals (as subsequent events showed) were very 

profound. Tokhtamysh’s opponents also had some kind of ideology, since the bit-

terness between the two parties increased to the point that in mutual struggle 

Tokhtamysh along with all his sons were killed as well as Edigu himself. Before 

his death, Edigu with his puppet khans pursued the same objectives in foreign poli-

cy as Tokhtamysh did. Therefore, their contradiction based on the treatment of 
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domestic issues. In our opinion, these disagreements arose because of 

Tokhtamysh’s excessive aspiration to centralize his power and his desire to rule 

alone. Perhaps, among these causes it should be also mentioned his desire to con-

solidate a new ruling dynasty and to secure the succession to his posterity, which 

would conceal the way to the political Olympus for other Jochid candidates. It is no 

accident that Tokhtamysh’s large family was left without direct descendants from 

the male line. His opponents from the ruling non-Jochid families wished to main-

tain influence of clans in order to prevent beklyaribek and vizier’s power to be-

come declarative. Exactly the Jochid contenders for the supreme power made their 

policy convenient. 

Precisely this kind of situation contributed to Bek Bulat’s appearance on the 

political stage. Ibn Khaldun speaks about oglan Bulat and calls him as “one of the 

relatives” of khan Tokhtamysh [8, p. 392]. No doubt, he was a Jochid and belonged 

to the Tuqa-Timurid line. Perhaps, after the victory over Mamai he received one 

ulus in the former Horde of the latter. According to Russian chronicles, ulus of 

oglan Bek-Bulat was located in the upper reaches of the Don [6, p. 96]. Perhaps, 

some part of the Tatar aristocracy of Ak Horde, from the former supporters of 

Mamai, united around his figure. 

Bek Bulat opposed Tokhtamysh already in the late 1380s [3; 4; 5]. One entry 

of Massaria Caffae for 1386 already calls Bek Bulat “His Majesty the Emperor” [5, 

p. 20]. Sharaf al-Din Yazdi mentions Bek Bulat among Tatar commanders sent to 

capture Tabriz in 1386  [9, p. 151]. Bek Bulat was one of the commanders of 

Tokhtamysh who was, in 1388, on the Caucasian front at the head of Tatar troops 

left there to repel a possible Timur’s attack on Shirvan and the Golden Horde terri-

tory itself. 

In our opinion, when khan Tokhtamysh was on the border of his State in 1389, 

a group of Tatar feudal lords mutinied in Central Asia and precisely Bek Bulat was 

at the head of this rebellion. 

Shortly after the war with the Empire of Timur had begun in Transcaucasia, 

a second front was opened in Central Asia. At the end of 1388 – beginning of 1389, 

khan Tokhtamysh himself headed troops operated in the Central Asian front. Bek 

Bulat was at the head of troops remained on the Transcaucasian front. Taking ad-

vantage of the Tokhtamysh’s absence in the capital, he unexpectedly raised a rebel-

lion, but failed to take the capital and went to the Crimea. Later, however, khan 

Tokhtamysh forgave (?) him because he was his closest relative. Later he partici-

pated in the Battle of Kondurcha against Timur, where precisely his another be-

trayal prevented Toktamysh to defeat his enemy. 

One of the main reasons that forced Tokhtamysh to retreat in spring of 1389 

was the need to stabilize the domestic political situation in the Golden Horde, to 

protect the capital and suppress the rebellion. 

It was internal political instability that forced Tokhtamysh to suspend his ac-

tive confrontation with Timur. While Tokhtamysh was busy with internal prob-

lems, Timur conquered Shirvan and, by the end of 1390, his troops came close to 

the Golden Horde borders in the Caucasus and took control of the Derbent Fortress. 

Naturally, such a situation forced Tokhtamysh to concentrate some military forces 

on the Caucasian front. Tokhtamysh expected attack exactly from the Caucasian 

direction and practically bared eastern frontiers, which was one of the reasons for 

the defeat in the Battle of Kondurcha. 
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In his letter to Jagiello, Tokhtamysh reports to him that Bek Bulat rebelled and 

left the battlefield in 1391. Tokhtamysh’s letter was written in 795 AH (between 

November 17, 1392 – November 5, 1393). Listing the names of the rebels, among 

which Bek Bulat’s name is also mentioned, Tokhtamysh speaks that this happened 

“last year” [1, p. 37]. Ibn Khaldun says that oglan Bulat left the battlefield of 

Kondurcha and attacked Sarai [8, p. 392–393]. 

According to the Tokhtamysh’s letter to Jagiello and such authors as Ibn 

Khaldun, Sharaf al-Din Yazdi, Mirkhond, Khondemir [1, p. 37; 8, p. 392; 9, p. 168; 

11, p. 461, 486], Bek Bulat participated in the battle of Kondurcha on the 

Toktamysh’s side. 

Considering that in his letter Tokhtamysh speaks about secret intercourse of the 

rebels with Aksak Timur [1, p. 37], perhaps they had established a connection with 

Timur long before this and coordinated their actions with him in the middle of 1380s. 

During the Tokhtamysh’s campaign to Central Asia in 791 AH (between November 

31, 1388 – December 19, 1389), uprising of the Serbedars and the Turkmen threa-

tened Timur with loss both of recently conquered Persia and along with it of an ac-

cess to the Caucasian border of the Golden Horde. Consequently, his secret contacts 

with the Tokhtamysh’s generals become perfectly understandable. 

In 1389–90s, khan Tokhtamysh was in a difficult political situation. Therefore, 

the government made certain concessions in centralizing policy. It is obvious that 

Tokhtamysh and Bek Bulat found a mutual compromise. It is also possible that 

Tokhtamysh revised priorities in foreign and domestic policy. 

According to the sources, Tokhtamysh suffered defeat “as a result of the Great 

Emirs’ propensity towards Timur-Gurgan” [9, p. 209]. Remarkably, this same rea-

son is mentioned in the official version provided by the Tokhtamysh’s government 

[1, p. 37]. 

After the defeat at Kondurcha, Tokhtamysh absconded in the Middle Volga, 

on the northern outskirts of the Bulgar ulus, and when “he regained composure, he 

gathered his army and called for help his people, who helped him” [8, p. 470], 

Tokhtamysh very energetically set about the punishment of traitors who “went to 

the border regions and established themselves there” [8, p. 393]. Already at the 

beginning of 795 AH (between November 17, 1392–- November 5, 1393) “they 

were executed so that they do not cause more ... harm” [1, p. 21–22]. This time, 

Tokhtamysh executed Bek Bulat as well for the fact that he left khan during the 

battle and attacked the capital declaring himself khan and starting to mint coins in 

his own name – but as it turned out, for a short while. 
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